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Foreword

LECO has already solved the hard problem.

Across industrial markets, organizations
spend decades building execution strength.

They invest heavily intalent, infrastructure,
partnerships, technology, and delivery
capacity, yet even then, few achieve the
scale, coordination, or credibility required to
compete meaningfully in complex
environments.

Consorio LECO has already done this.

That distinction matters because LECO's
challenge is not capacity and capability (how
much you can do and how well you can do it).

LECO's challenge is visibility and
discoverability.

In a world where global decision-makers are
overwhelmed by information, the
organizations thatrise are not always the
strongestin substance; they are often the
clearest in presence.

Investors, governments, and strategic
partnersincreasingly rely on digital
ecosystems to assess credibility,
understand value, and determine who enters
the conversation.

Extraordinary operational strength does not
automatically translate into market visibility,
and visibility does not automatically create
discoverability.

Growth opportunity emerges only when the
right stakeholders can find and understand
LECO's execution strength.

That gap between what an organization has
builtand what the market can see is one of the
most significant strategic challenges facing
industrial ecosystems today.

Extraordinary operational strength does not
automatically translate into market visibility.

This helps explain why organizations with
substantial execution strength often remain
absent from conversations they should be
leading.

VisibilityNOWwas created to address this
challenge. The organizations that are visible
gain attention. The organizations that are
discoverable gain access. The organizations
that achieve both gain opportunity.

This document explores how VisibilityNOW
transforms operational excellence into
sustained visibility, strategic discoverability,
and compounding ecosystem momentum.

VisibilityNOW, a division of Fervent Ascent
Media, operates on a performance-aligned
model, meaning...

We only win when you do.
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LECQO's challenge is no longer
capacity and capability.
It’s visibility and discoverability.

Consorcio LECO has assembled an ecosystem that spans engineering, mining,
energy, water, infrastructure, logistics, technology, and key stakeholder
relationships.

That kind of breadth does not happen by accident. It reflects institutional trust,
operational maturity, and the ability to participate credibly across demanding
sectors where execution matters and reputation compounds over time.

But capability — no matter how extraordinary — does not create opportunity on its
own. Access emerges when the right stakeholders discover capability at the right
moment.

That discovery process is not accidental. It is structural. It depends upon Visibility
Infrastructure.



Visibility and Discoverability are not the same.

Visibility creates awareness. Discoverability creates access.
An organization can be visible without being discoverable.

It can appear in search results, social feeds, and industry
publications —yet remain difficult for decision-makers to
understand, evaluate, or engage.

Discoverability requires structure. It requires clarity.

It requires market positioning that allows stakeholders to quickly
assess relevance, capability, credibility, and fit.

Visibility creates awareness.

Discoverability creates access.
VisibilityNOW delivers both.
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LECO's greatest asset is not
service. It's orchestration.

Many organizations define themselves by the services they provide. LECO's greatest value,
however, emerges from something more consequential: orchestration — the ability to
coordinate multiple capabilities, stakeholders, expertise domains, and resources toward a
common objective.

As projects grow more complex and stakeholder environments become more fragmented,
organizations capable of orchestrating these realities become disproportionately valuable.

But orchestration capability — unlike a product, service, or facility —is inherently difficult
to communicate. It cannot be photographed or reduced to a single value proposition
because it exists in the relationships between capabilities, not within any single capability.

This creates a strategic communication challenge.



How does an organization make
orchestration visible?

How does an organization make orchestration discoverable?

How does it position orchestration as a strategic asset rather than an
operational abstraction?

This is precisely why VisibilityNOW exists.

Its purpose is not to promote LECO's services in the conventional sense, but
to communicate LECO’s orchestration capability — to make it visible,

discoverable, understandable, and accessible to the global stakeholders

capable of benefiting from it.

VisibilityNOW’s mandate is therefore to transform LECO’s operational
excellence into strategic positioning and to ensure that what LECO has built
becomes what the market sees and wants.

VisibilityNOW exists to make
orchestration capability visible,
discoverable, and accessible to
global stakeholders.
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O 3 Infrastructure Aligns with
Infrastructure

But LECO having orchestration capability alone is not enough.

Capability becomes strategic only when the market can see, understand, and access it. It
must be communicated. How does this happen?

Most organizations treat visibility as a marketing function. VisibilityNOW treats visibility as
infrastructure.

This distinction matters.

Infrastructure is often associated with physical systems—roads, energy networks, ports,
industrial facilities, and communication systems. These assets create the conditions under
which activity becomes possible.

Visibility Infrastructure operates on the same principle:

= |t creates the conditions under which opportunity becomes possible by ensuring the
right stakeholders encounter the right capabilities at the right time.

m [t strengthens discoverability, expands relationship pathways, improves strategic
access, and increases the likelihood that authority is recognized.

®m [tdoes not manufacture value; it reveals value.



How Does Visibility Infrastructure
Differ from "Marketing"?

LECO builds industrial infrastructure. VisibilityNOW builds Visibility
Infrastructure. This distinction is fundamental to understanding the
relationship and the key to driving their mutual success:

MARKETING VISIBILITY
CAMPAIGNS INFRASTRUCTURE
Generate temporary attention Creates sustained discoverability
Promotes services Positions ecosystems
Seeks transactions Builds authority

Visibility Infrastructure is designed to create sustained visibility, strategic
discoverability, and compounding authority within the digital ecosystems
where global decision-makers operate.

INDUSTRIAL VISIBILITY
INFRASTRUCTURE INFRASTRUCTURE
Enables physical operations Enables strategic discovery
Expands capacity and capability, Expands access and connects
connecting them internally stakeholders to operational strength

- W,




Structural vs. Transactional
Relationships

The most powerful partnerships emerge when infrastructure aligns
with infrastructure because the partnership becomes structural
rather than transactional.

This alignment is foundational to the LECO- VisibilityNOW
relationship: when both parties build permanent capability rather
than temporary campaigns; when both parties invest in compounding

assets rather than depleting budgets.

When LECO’s industrial infrastructure aligns with VisibilityNOW's
Visibility Infrastructure, excellence transforms into opportunity.

INDUSTRIAL

INFRASTRUCTURE

VISIBILITY
INFRASTRUCTURE

Enables physical operations

Enables strategic discovery

Physical presence

Digital presence

Built once, used continuously

Built continuously,
compounds permanently

Connects capabilities

Connects stakeholders
to capabilities

Creates operational leverage

Creates strategic leverage

Measured in capacity

Measured in authority

When infrastructure aligns with
infrastructure, the partnership becomes
structuralrather than transactional.
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A Different Kind of Partnership

Most service relationships begin with
atransaction. A proposal is
submitted. A contract is signed.
Activities begin. Invoices are paid.

Unlike “campaigns” — which generate
temporary attention and then
disappear — Visibility Infrastructure
creates a permanent digital presence

Whether meaningful outcomes that strengthens with every interaction,

emerge often becomes a secondary publication, search query, and

discussion. The model has become so stakeholder engagement.
common that many organizations The objective is not to sell services: the
simply accept it as normal. objective is to create momentum. And

VisibilityNOWwas built on a different momentum only matters when it creates

premise: shared outcomes matter
more than billable activity.

value for the ecosystem itself.

The result: Visibility Infrastructure that

VisibilityNOWis not a marketing generates self-sustaining momentum

agency, a promotional service, or a and creates compounding value for the

campaign provider —itis a Visibility LECO ecosystem.

Infrastructure builder that thinks TRADITIONAL VISIBILITYNOW
PARTNERSHIP

MODEL

strategically and builds permanent

RELATIONSHIP
MODEL

discovery systems, authority

architectures, and stakeholder

Activity-focused Outcome-focused

access pathways.

Marketing is temporary.

Deliverables first Opportunity first

Infrastructure is permanent.

Service provider Strategic Partner

VisibilityNOWbuilds permanent

advantage by turning every Short-term execution Long-term Momentum

interaction into long-term

discoverability and authority. Visibility Objective Ecosystem Growth

Separate Incentives Shared Incentives

(L



The Structural Advantage
of Aligned Incentives

Traditional service relationships When incentives align, everything
often create misaligned incentives: ~ accelerates:

one side is rewarded for effort = Authority grows faster.

while the other seeks outcomes. = Relationships deepen faster.
Over time, reports can eclipse = Opportunities emerge faster.
results and activity can eclipse = Momentum compounds faster.

opportunity. This is not a marketing advantage. It

VisibilityNOWwas intentionally is a structural advantage.
designed to ensure alignment to And structural advantages are often
eliminate this disconnect: the most durable.

When success becomes mutual by
design, decisions become more
disciplined, priorities become

= Visibility efforts become clearer, and growth becomes more

= Alignment createsa
multiplier effect.

more focused. durable.

= Stakeholder engagement OC e LI

becomes more intentional. This is not marketing philosophy.

Thisis partnership structure.
= Discoverability initiatives

become more strategic.

= Relationship development
becomes more valuable.

Every component of the
VisibilityNOW Infrastructure Stack
becomes stronger when incentives
are aligned.

12
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Shared Risk - Shared Reward

Shared risk creates focus. Shared reward creates alignment.

The strongest partnerships emerge when both parties have something meaningful
invested in the outcome. Not because risk creates pressure.

Rather, because risk creates focus.

When success becomes shared, priorities align naturally. Resources become more
strategic. Decisions become more disciplined. Objectives become clearer.

The conversation shifts from: What are we doing? to: What are we achieving?

VisibilityNOW was built around this philosophy. Not because it is fashionable. Not
because it is different. But because it creates better results.

Organizations grow faster when everyone involved is pursuing the same outcome.

cc Not because risk creates pressure.
But because risk creates focus.



O 5 LECOQO's Ecosystem "Languages”
Translated

The most valuable opportunities rarely emerge from a single stakeholder group.

Major infrastructure initiatives require government alignment, industrial expansion
requires strategic partners, and long-term growth often requires investment capital.

Each stakeholder group views the world through a different lens, evaluates opportunity
differently.

Most importantly, each stakeholder speaks its own language of priorities, incentives,
and decision-making.

Failure to communicate LECO’s value in those languages equates to missed
opportunities and money left on the table.

VisibilityNOW’s mandate is not to just communicate LECO’s orchestration capability: it
must communicate that capability in the “languages” of its stakeholders.



Why Most Organizations Struggle

Organizations frequently struggle because they
communicate the same way to everyone.

They present identical messages to investors,
governments, industrial partners, and institutions,
creating visibility without resonance.

Stakeholders see the organization but do not immediately
understand why it matters to them.

VisibilityNOWwas designed to “translate” LECO into the
languages of your stakeholders by making your ecosystem
understandable to the stakeholders most capable of
creating opportunity for LECO.

The most powerful visibility
is not visibility that is seen.
Itis visibility that is understood.

.
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The Language of Investors

Investors evaluate opportunity through

a specific lens:

= growth potential

= strategic positioning

= risk mitigation

= competitive advantage
®  long-term value creation
= scalability

For example: LECO's ability to

coordinate more than 250 companies

across multiple sectors may be viewed

operationally as execution capacity.

To an investor evaluating long-term
infrastructure opportunities across
Latin America, that same capability
represents a strategic moat—a

competitive advantage that cannot be

easily replicated.

Investors are not simply evaluating
what an organization does. They are
evaluating where it is going.

This distinction matters.

A technical capability that appears
routine to an operator may appear
strategically significant to an
investor. An ecosystem relationship
that seems ordinary internally may
represent a substantial competitive
advantage externally.

VisibilityNOW helps translate
ecosystem capability into investor
relevance.

Not by changing the capability. By
changing how the capability is
positioned.

The objective is greater investment
relevance.

16




The Language of Governments

Governments evaluate opportunity A capability that appears valuable from
differently. Their priorities extend a business perspective may require
beyond commercial outcomes: completely different positioning when

= economic development presented within a governmental
environment.
= employment

Governments are not merely asking:

= jnfrastruct d t . ..
infrastructure advancemen What can this organization do?They

= strategic alignment are asking: What outcomes can this
= npational priorities organization help create?
= |ong-term societal impact VisibilityNOW helps position

ecosystems within this framework by
translating capability into strategic

For example, in governmental terms, relevance.

VisibilityNOW connects LECO's
execution capacity with the

this same ecosystem coordination
capability delivers:

1. Reduced execution risk for developmental objectives governments

national infrastructure priorities. are accountable for delivering.
2. Accelerated timelines for regional

development.

3. Ademonstrated capacity to
deliver complex, multi-
stakeholder initiatives that create
measurable economic impact.

17



The Language of Industry

Industrial stakeholders evaluate opportunity through a third lens:
= execution

= reliability

= capability

®  experience

= trust

Industrial leaders want confidence. They want evidence. They want
assurance that commitments can be delivered.

For example: To an industrial partner evaluating potential alliances,
LECO's ecosystem coordination translates to:

®m  reduced project risk through proven multi-party orchestration
= faster mobilization through established networks, and

® integrated delivery capability that eliminates coordination
overhead

The challenge is that many organizations communicate industrial
capability in ways that are either too technical for external audiences or
too generic to create differentiation.

VisibilityNOW bridges this gap by translating execution capability into
strategic authority. It ensures that operational excellence becomes
understandable without losing credibility. It creates clarity without
sacrificing complexity.

18



Translation Creates Access

The most powerful visibility is not visibility
that is seenbut, rather, it is visibility that is
understood.

The challenge is not just communication:

By understanding what each of LECO’s
stakeholders evaluates, VisibilityNOW
makes your ecosystems understandable
to the people capable of creating their

it's translation. Visibility with translation next generation of opportunities.

creates awareness; translation creates VisibilityNOW's translation capability
creates a tri-fold significant strategic

advantage for LECO:

understanding; understanding creates
engagement; engagement creates

opportunity. ® [tensuresthat LECO's proven

VisibilityNOWtherefore creates strategic orchestration capability becomes

stakeholder-specific visibility, presenting visible and discoverable to each

the same ecosystem, capability, and stakeholder group in the language

authority in ways that align with each they use to evaluate opportunities.

audience's priorities. . L.
P = |t eliminates the communication

The objective is not merely to ensure that
stakeholders see LECO. It is to ensure they
immediately understandwhy LECO
matters — why the ecosystem is relevant,

gap that prevents extraordinary
capability from generating
extraordinary opportunity.

It transforms ecosystem

hy the capability is important, and wh
i e i complexity into stakeholder clarity.

the opportunity deserves attention.

Stakeholder Primarv Lanquage VisibilityNOW What Stakeholder
Group y guag Translation SVETELLYS
Growth, Returns, Risk, Valu.e Creatlorr,. Valu.e.Creation, .
INVESTORS . Execution Capability, Scalability, Strategic
Portfolio Strategy
Ecosystem Growth Advantage
Economic National Priorities, Infrastructure,
GOVERNMENTS  Development, Strategic Alignment, Employment,
Employment, Impact  Capacity to Implement Economic Outcomes
Execution, Tech Orchestration Capability,
::JA?#?\E?YS Capability, Capability, Execution Expertise,
Operational Track Record, Operational
Reliability Stakeholder Coordination Confidence

19



0 6 Creating Compounding
Ecosystem Momentum

Most growth models are linear: resources are invested, activity occurs, results are

generated, and the cycle repeats.

That approach can create progress, but it rarely creates momentum.
Momentum emerges when each outcome strengthens the next —

= when visibility increases discoverability,

m discoverability increases engagement,

®m  engagement strengthens relationships,

®  and relationships create opportunities.

At that point, growth stops behaving like a sequence of isolated activities and

becomes a system.



The Difference Between
Activity and Momentum

Activity requires continuous effort. Momentum compounds
effort.

VisibilityNOW therefore focuses on long-term assets rather
than short-term activity.

How?

Every single authority asset, discoverability asset, stakeholder
relationship, introduction, and engagement is designed to
strengthen future outcomes.

The objective is tomorrow's momentum.

o P ad (A) \

Visibility

(@ Infrastructure

r Ecosystem

Expansion

(cycles back) Th e

o Compounding
@ Visibility Cycle

Opportunity Stakeholder
Generation Engagement

\%u.fg

Relationship Strategic
Formation Introductions
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The Ecosystem Becomes the Growth Engine

The most successful industrial organizations grow through ecosystems
that generate introductions, opportunities, and compounding
momentum over time.

VisibilityNOW provides the initial infrastructure — visibility,
discoverability, authority, and access — while the ecosystem itself
becomes the growth engine.

Once that infrastructure is established, visibility creates engagement,
engagement creates introductions, introductions create relationships,
and relationships create opportunities.

The cycle becomes self-reinforcing and structural rather than
campaign-dependent. The infrastructure createsthe conditions.

VisibilityNOW starts the momentum. The ecosystem sustains the
growth.

VisibilityNOW changes what
the market can see and discover.

22



Visibility NOW Amplifies

LECOQO's Capability

As mentioned at the beginning, LECO

has already solved the hard problem:
it has built relationships, expertise,
trust, execution capacity, and
ecosystem coordination across
multiple industries.

VisibilityNOW does not create those
assets; it amplifies them:

= Visibility is most powerful when
it follows substance.

= Discoverability is most valuable
when it reveals genuine
capability.

m  Authority is most durable when
itis earned through execution
rather than manufactured
through promotion.

When an investor evaluates a
strategic ecosystem, VisibilityNOW
makes value visible.

When a government seeks capable
partners, VisibilityNOWmakes
credibility discoverable.

When an industrial partner
evaluates alliances, VisibilityNOW
makes capability understandable,
assessable, and accessible.

VisibilityNOW changes what the
market can see and discover. It
closes the gaps between capability
and awareness, between authority
and recognition, and between
ecosystem strength and
opportunity.

Momentum emerges when each
outcome strengthens the next.

23



The Visibility NOW
Infrastructure Stack

VisibilityNOW’s Visibility Infrastructure is not a single tool, platform, or campaign.

It is a coordinated system designed to create sustained visibility, strategic discoverability,

and compounding authority across the digital ecosystems where global decision-makers
operate.




VisibilityNOW's Visibility Infrastructure

®

works across four strategic layers:

MOMENTUM
Infrastructure

8}4

RELATIONSHIP
Infrastructure

w ﬁ
AUTHORITY
Infrastructure

392

DISCOVERY
Infrastructure

Core Function - Ensures visibility compounds over time and
transforms linear growth into exponential momentum.

Key Capabilities - Ecosystem storytelling - success amplification
- stakeholder validation capture - and authority compounding
systems that convert each engagement into new content and
discovery.

Strategic Outcome - Creates a self-reinforcing cycle where each
outcome strengthens the next, proving that campaigns deplete
while infrastructure compounds.

Core Function - Converts discovery and authority into
stakeholder engagement, moving investors, governments, and
industrial partners from awareness to conversation.

Key Capabilities -Strategic introduction systems - stakeholder
engagement frameworks - ecosystem access protocols - and
relationship development processes that amplify existing
business development capability.

Strategic Outcome - Turns cold outreach into warm introductions,
research into engagement, and enables opportunities to emerge
organically rather than through forced promotion.

Core Function - Transforms visibility into credibility and helps
stakeholders quickly assess whether LECO deserves further
attention.

Key Capabilities - Thought leadership content - strategic insights
- ecosystem positioning - capability demonstrations - and
stakeholder validation across digital publications, industry
platforms, strategic media, and networks.

Strategic Outcome - Authority is demonstrated, not claimed, and
every stakeholder touchpoint reinforces LECO's position as a
credible, capable, strategically significant ecosystem.

Core Function - Ensures stakeholders searching for capabilities,
solutions, or partners within LECO's domains discover LECO.

Key Capabilities - Strategic search positioning - authority-
building content architecture - ensuring LECO appears within the
digital environments where strategic stakeholders research,
evaluate, and make decisions - And discoverability pathways
across investor, government, and industrial networks.

Strategic Outcome - Creates permanent discoverability that
strengthens over time, turning every search query, content asset,
and publication into a discovery pathway.

25



Visibility Infrastructure is not a campaign.
It is a coordinated system designed to
compound over time.

MOMENTUM
Infrastructure

1% 4

RELATIONSHIP
Infrastructure

& -

AUTHORITY
Infrastructure

:?2

DISCOVERY
Infrastructure

&

Creates self-reinforcing growth cycles
that compound over time.

Converts discovery and authority into
stakeholder engagement.

Transforms visibility into credibility
through demonstrated expertise.

Ensures LECO is found when
stakeholders search for
relevant capabilities.

26



What VisibilityNOW Infrastructure
Produces for LECO

Infrastructure is often judged not by what it is, but by what it enables.

Roads are not valuable because they exist. They are valuable because they connect
destinations.

Power systems are not valuable because they generate electricity. They are valuable
because they enable activity.

Industrial infrastructure is not valuable because it occupies space. It is valuable because it
creates capability.

Visibility Infrastructure follows the same principle. Its purpose is not visibility itself but to
create strategic assets that continuously increase authority, discoverability, stakeholder
engagement, and opportunity generation.

So, what does Visibility Infrastructure actually produce?

The answer is not campaigns. The answer is not advertisements. The answer is not
temporary marketing initiatives. Visibility Infrastructure produces strategic assets.



Visibility Infrastructure
produces strategic assets.

Assets that continue generating value long after they have
been created.

Assets that strengthen ecosystem authority. Assets that
improve discoverability. Assets that create stakeholder
access. Assets that increase strategic opportunity.

The following examples illustrate the types of visibility assets
that VisibilityNOW can create for LECO.

LECO Global Capability Brief

Stakeholders cannot engage with what they do

not understand. This brief is a strategic

overview for investors, governments, industrial
partners, institutions, and ecosystem
stakeholders that clarifies what LECO is, what it
does, and why the ecosystem matters.

Outcome: Capability Briefs transform
complexity into clarity and frame LECO's
orchestration capability in structured terms.

28



Visibility Infrastructure
produces strategic assets.

Strategic Opportunity Reports

s s OPPOrtunities often emerge before organizations

B BN , recognize them. These reports surface emerging

" V relationships, market developments, ecosystem
openings, and stakeholder pathways, turning
market movement into actionable intelligence.

Outcome: Opportunity Reports align visibility
with opportunity and show where attention
concerning LECO can become engagement with
LECO.

Executive Authority Profiles

Stakeholders often engage with people before
@ they engage with organizations. Executive
a Authority Profiles position ecosystem leaders as
credible, visible, and discoverable voices within
their industries. These Profiles serve to

communicate their expertise, experience,
strategic perspective, and leadership.

Outcome: Executive Authority Profiles accelerate
trust and help relationships form faster with
stakeholders having greater confidence in LECO.
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Visibility Infrastructure
produces strategic assets.

Stakeholder Visibility Dashboards

Visibility Infrastructure should be measurable.
Visibility Dashboards provide a structured view
of authority growth, discoverability growth,
stakeholder engagement, ecosystem reach,
relationship development, and opportunity
generation.

Outcome: Visibility Dashboards provide
measurable strategic progress for LECO that
can be tracked, evaluated, and optimized over
time.

Al Discoverability Assets

el

Stakeholder behavior is changing, and
organizations are increasingly discovered through
Al systems, intelligent search environments, and
knowledge platforms. VisibilityNOW builds Al
Discoverability Assets that keep LECO visible,
understandable, and accessible in emerging
information environments.

Outcome: Al Discoverability Assets increase the
likelihood that strategic stakeholders encounter
LECO when researching industries, opportunities,
partnerships, and ecosystem capabilities.

30



Visibility Infrastructure
produces strategic assets.

Relationship Mapping Frameworks

== Relationships create opportunities. These

mmm  frameworks visualize the pathways connecting

"= LECO's ecosystem with strategic stakeholders
and reveal where influence, access, and
alignment already exist.

Outcome: Relationship Mapping Frameworks
transform relationship development from
reactive activity into strategic infrastructure.

Strategic Introduction Architectures

o Not all introductions create value. These systems
prioritize the relationships most likely to generate
meaningful opportunities. Additionally, they create
pathways between LECO and investors,
governments, industrial partners, strategic
institutions, and industry leaders.

Outcome: Strategic Introduction Architectures —
Visibility creates awareness, introductions create
access, and relationships create opportunity.

31



The Difference Between Marketing
and Visibility Infrastructure

The most important distinction between campaigns and infrastructure is

permanence.
= Campaigns end. Assets remain.
= Campaigns consume resources. Assets compound value.

= Campaigns create temporary visibility. Assets create sustained

authority.
VisibilityNOW was designed around ensuring this principle of permanence.
The objective is not to create more activity.

The objective is to create strategic assets that continuously increase LECO's
authority, discoverability, stakeholder access, and opportunity generation

over time.

This is the difference between marketing and building Visibility Infrastructure.

- Otrategic
=y OPportunity Executive
i % Authority
:@ LECO Global - Profiles
[ Capability Brief

Stakeholder
@ Visibility
Dashboards

Al
== Relationship ! Discoverability
— Mapping Assets
Frameworks

P Strategic
T Introduction

Architectures
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\ */’\" » The 30-Day VisibilityNOW
Strategic Alignment Framework

L

WEEK FOCUS KEY ACTIVITIES STRATEGIC OUTCOME

* assess digital visibility
1 Visibility * assess discovgra!oili’.cy pathways| cyrrent-state clarity
Audit |- 3ecees stakeholder perception | P2
perception
* assess existing assets

* identify investors

Stakeholder | °identify governments opportunity
2 * identify industrial partners identification and

Mapping * identify and clarify priorities targeted strategy
* identify decision criteria

* develop narrative

. * develop positioning . o
3 Architecture | . develop messaging strategic positioning

Authority | - develop discoverability framework
architecture
* develop relevance mapping

* deploy authority assets
Pilot + deploy discoverability assets initial infrastructure
4 + deploy engagement frameworks  deployment and
+ deploy visibility pathways validation

Activation
By progressing through assessment, stakeholder understanding, authority development,
and pilot activation, LECO gains strategic clarity—the foundation of sustainable growth.

At the conclusion of this framework, the ecosystem possesses the foundation required to
begin generating momentum through a structured system designed to increase authority,
discoverability, relationships, and opportunity over time.

Capability creates value. Visibility creates awareness. Discoverability creates access.
Relationships create opportunity.

As momentum builds, each element strengthens the next and contributes to an ecosystem
capable of generating increasing value over time. This is the role of Visibility Infrastructure:
not to replace operational strength, but to amplify it.
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The Strategic Opportunity Ahead

The most valuable organizations are not those with the best capacity and capabilities but
rather those whose capacity and capabilities are most visible to the stakeholders creating
opportunity for those organizations. But the objective is not visibility alone. It is
discoverability, authority, stakeholder access, ecosystem momentum, and sustainable
opportunity creation.

Every organization faces defining moments — not moments that determine whether the
foundation exists, but moments that determine whether that foundation reaches its full
potential.

LECO has already built what most industrial ecosystems never will— extraordinary
operational capability and capacity. In fact, LECO has already accomplished what many
organizations spend decades attempting to build: expertise, relationships, trust, execution
capacity, and ecosystem capability to address complex challenges across industries,
stakeholders, and markets.

The only question remaining is: Who will see, understand, and engage with it?



LECO has already built what most
industrial ecosystems never will —
extraordinary operational capability
and capacity.

What Impacts LECO's Future Growth

The future growth of LECO (as with all industrial ecosystems) will
not be determined solely by what they have the capacity for and are
capable of doing.

Rather, its growth will happen from how effectively that execution
foundation is positionedfor visibility, for being discovered and
understood, and for how that foundation will be made relevant to
and accessed by the stakeholders who can create the next wave of
opportunities for LECO.

Many organizations possess expertise; fewer possess authority.

The difference is not competence but recognition. Authority
emerges when operational strength becomes visible, understood,
and trusted by the broader stakeholder environment.

Stakeholders engage organizations they recognize, explore
ecosystems they understand, and pursue opportunities they trust.
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Why LECO Needs VisibilityNOW

VisibilityNOW supports the transition from execution foundation to
authority, from authority to relationships, and from relationships to
opportunity.

That is the role and mandate of VisibilityNOW's Visibility Infrastructure
Model.

VisibilityNOW does not replace LECO's operational strength but rather
amplifies it. VisibilityNOW starts the momentum — by creating the
conditions for recognition, access, and strategic engagement.

From there, the ecosystem sustains the growth through relationships,
credibility, and the compounding effect of each successful interaction.

In other words, visibility is the catalyst, but the ecosystem becomes the
engine. This transition is what makes the subsequent growth opportunity
possible: a stronger, clearer path from capacity and capability to access.

VisibilityNOW achieves this by making LECO's operational excellence
visible, strengthening its authority, expanding its relationship pathways,
and multiplying the conditions under which opportunity can emerge over
and over again. This is the Strategic Opportunity ahead for LECO.

Visibility is the catalyst,
but the ecosystem becomes the engine.
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Our Promising Future as Partners

The long-term vision for the partnership between LECO and Fervent Ascent Media is not a
campaign, a series of initiatives, or a collection of assets. It is co-building an extraordinary
ecosystem that becomes increasingly capable of generating opportunity through the
strength of its own visibility, discoverability, authority, and relationships.

Because of our partnership, stakeholders understand the ecosystem more easily,
opportunities are easier to identify, authority compounds over time, and momentum
strengthens with every cycle.

Growth becomes increasingly self-reinforcing and therefore inevitable.

Visibility and discoverability are not the destination. Strategic access to opportunity and
growth are the destination. VisibilityNOW does not succeed because visibility is created. /t
succeeds when opportunity is created.

That distinction is at the heart of everything we do as LECO’s referral partner agency.

The objective will never be activities. The objective will be outcomes. This is why our
partnership is built on a single principle: We only win when you do.




